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I This flow chart illustrates the full life cycle and function of the Kirklees Most
: Wanted project, acting as a comprehensive creative talent development pipeline.

| The chart details four parallel processes:
Submissions Received:
Artists, Venues,
Freelancers,
& Volunteers

J

I . . . .
Artist Development: Submissions lead to the Spotify Playlist, the monthly mail-out to venues, and
specialized, high-exposure opportunities like the Vibrations Live Sessions and the Final Showcase.

| Venue Booking: A monthly cycle where Venue Partners use the project to book artists, with the project
| sometimes facilitating negotiation and sometimes providing financial support (expenses) for the gig.

! Freelancers & Content Generation: Aspiring employees/freelancers and volunteers are recruited to support
the project by handling tasks like photography, video recording, and generating editorial content
I (reviews/interviews).

Categorisation
Directs to relevant track
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Feedback Loop: All successful gigs and events feed back into the system, ensuring growth and providing
| valuable experience and portfolio work for all participants (artists, staff, and venues).

B. Paralleﬁcks & Promotion

.

Artist Track:
Slected for Spotify
Playlist & Promo

I In short, it shows how the project successfully connects local talent with paid opportunities, media
| promotion, and venue partners while managing all necessary support.

1
I
I
I
1
1
I
I
I
1 Assessment &
[}
I
I
I
I
1
j

b o o o o o e e e e e e e e e e e e e e e e e e e e e e e e e e =

D. Execution & Timeline

Project Reaches L
Month 2

]

Aselection of Artists start
getting contacted for Live
Studio Sessions

l

Live Studio Sessions:
Start getting Recorded &

Filmed
Live Studio Sessions: Venue Track:
Start getting uploaded to Added to Official Venue
Youtube & promoted on Partner List
socials artnerLis

Monthly Artist Mail Out

to Venues with new

playlist additions

Venue Action: Freelancer Track: Volunteer Track:
Listen & Select Artist NO) Assessed against project Assessed for event support
needs
C. The Booking Cycle & Negotation

. OFFERED: Paid Freelance Work - OFFERED: Editorial Work - Scheduled for Event

Does Venue Book Event Management, Artist Reviews, Interviews & Features Support

Artist for a Gig? Curation / Liason, Promotion, Logistics

Photography & Video

Require KMW
Financial/Negotiation
Support?

YES N:}//
K.MW Negotitate Fee & Artist passed directly to the
Assesses Financial Support venue &artists negotiate
themselves

\. y;

Execution & Project Activity
Artist performs, venue hosts,
Freelancers & Volunteers

assigned
OUTCOME:
Growth & Feedback Al
parties gain exposure /
experience
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Project Reaches
Month 6
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Final Showcase
Artist Selection

Kirklees Most Wanted Final

Showcase Event
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